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Same World, Different Perceptions

Devs Need Security Interpret

Fast Development & Delivery Risks in Production

Agile & Iterative Changes More Reviews, More Friction

Security Need Devs Interpret

Full Risk Visibility & 
Prioritization

Noise & Alert 
Fatigue

Govern & Enforce Secure 
Delivery

Slow Software Delivery
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AppSec Is Misaligned With Modern SDLC

Opt-in functionality: ~22%  
of developers adopt a 
security IDE plugin

Low Dev Adoption

Feedback is provided on 
pull/merge requests, after 
the feature is written

Late Feedback

82% of all security risks 
were authored by devs no 
longer in the company

Ownership Gap



Trigger
Notify developer when a code risk is detected 
on `git push`, finding changes, or SLA

Condition
Business importance, severity, fixability, 
exploitability, etc. 

Action
Enforce fix, suggest fix alternatives, or 
generate AI code fixes

Private, Blameless & 
Shameless Feedback via IM

H O W  T O  S O L V E  A D O P T I O N  &  L A T E  F E E D B A C K



Dismiss Risks Before Pull Requests, In Feature Branches 
H O W  T O  S O L V E  A D O P T I O N  &  L A T E  F E E D B A C K

Developer
Developer

Security

Developer



Celebrate
Remediation

S O L V E  O W N E R S H I P



AI Code Fixes? 

Find Best Reviewer

Security Champions?

Validate Contribution

Developer Attrition?

Classify Next Best Fit

0 New Risks Policy?

Automate Workflows 

S O L V E  O W N E R S H I P

Measure Good Behavior



Measure The Developer-Native Workflow Impact

78%
Resolved Before

Pull/Merge Request

92%
Never Merged
To Production



Thank You
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